Hanover Public School District
School Board Meeting
Administration Building - 403 Moul Avenue, Hanover, PA

June 15, 2026
6:00 P.M.

MINUTES

A. Opening Business
o Call to Order - 6:00 PM
o Pledge of Allegiance
o Roll Call
m Board Members Present: Mr. Frederick, Mrs. Gulden, Mr. Huston, Mrs. Rice,
Mr. Lippy, Mrs. Shea
m Board Members Absent: Mrs. Keeney, Mrs. Smith, Mrs. Walter
m Also Present: Dr. Scola, Dr. Seiple, David Fry, Troy Wentz, Andrew Walker,
Liz Padgett, Jody Kessinger, Kathy Forbes, Mark Hershner

B. Recognition of Visitors: None
C. Public Comments: None

Mr. Frederick announced that an Executive Session was held prior to the meeting to
discuss student discipline.

D. Committee Reports - No committee reports were given

York County School of Technology — Keeney, Representative; Gulden, Alternate

Recreation — Smith, Representative; Frederick, Alternative

Meet & Discuss Professional, Classified & Administrative — Frederick, Chair; Gulden,
Huston

Lincoln Benefit Insurance Trust — Wentz, Representative

Legislative Liaison with PSBA — Shea, Representative

Policy Committee — Shea, Chair; Gulden, Smith, Rice

Educational Programs Committee — Gulden, Chair; Huston, Rice, Walter

Building & Grounds Committee — Gulden, Chair; Smith, Lippy, Walter

Parents’ Advisory Committee — Keeney; Frederick, Alternate

Lincoln Intermediate Unit — Shea, Representative

E. Dr. John Scola
e Campus Night and Graduation - Thank you for those present. Extraordinary
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events and enjoyed both with Graduation serving as the culmination and focus
on what is important. Graduation rate is greater than ninety percent.

Summer Newsletter - Every year the awardees from graduation are included
along with Back to School Night schedule and Opening Day along with Athletic
information and required Human Resources notice. Sent to District residences
and other Districts for information on our programs.

Summer Projects - Tim is off this week. Moving along with the science rooms
which are cleaned out and tile removed. Visited the rooms today with Jody
Kessinger and working well. Tim stacked the trades with Style Line cabinets for
a phenomenal look. The Middle School has also begun. The High School flag
pole has been removed and Bosley Towing placed it next to the music entrance.
Sculpture is moving along and target date for completion is before winter break.
Students will visit the sculptors place of business, similar to Artist in Residence.
Hanover Architectural Products supplying hardscape donation and Aero Oil is
helping with the boulder. Sizable donations have been received. Stauffer for the
landscaping. The boulder will be set soon.

Staffing - One hundred percent staffed, with anticipated one middle school
position. Couple of applicants that are favorable and viable. Autistic support
staffing, with help of Kathy Forbes and Dr. Scola, a successful Memo of
Understanding with Hanover Education Support Personnel, able to procure
seven aides through the agreement. Next year fifteen aides will be reduced. The
Memo worked well with help of Mike Vaux and Stephanie Cramer. Aides are
thrilled with additional $2.50 and it is a difficult job and takes a special person
and patience. All are required under student IEPs.

F. Dr. Susan Seiple

Credit Recovery Update - Summer Academy at the High School and Mrs.
Kessinger indicated thirty five students are attending. There are two sessions
during the summer. Anticipated that five more seniors will be able to graduate
with their class. The deadline is September 30 to obtain the diploma for this
year.

Reminder of Summer Academy - Elementary July 13 to July 16 and July 20 to
July 23 and currently over one hundred students are registered and registration
is closed at this time.

Dr. Scola indicated that credit recovery students do not walk at graduation but
can still be graduates with their class with diplomas if completion of the credit
recovery packets occurs.

G. Personnel

1)

Retirement - The Board is requested to approve the following retirement:

Classified Employee:
Earl Hertz, Custodian at Hanover High School, effective June 1, 2026. Mr. Hertz
will retire with 7 years of service to the District.

BOARD ACTION: Mrs. Shea made a motion to approve, Second by Mr. Lippy.
Approved on a roll call vote of 6-0.

Resignation - The Board is requested to approve the following resignation:
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Classified Employee:

Rescind the offer to John Newman, Custodian, part-time, 4 hours per day, at
Hanover High School, as approved on the May 11, 2026 Agenda, effective
immediately.

BOARD ACTION: Mrs. Shea made a motion to approve, Second by Mr. Lippy.
Approved on a roll call vote of 6-0.

Employment - The Board is requested to approve the following employment:

Classified Employees:

Mirna Wildasin, ELL Interpreter, full-time, 7 hours per day, district-wide with
home base at Hanover Street Elementary, effective pending successful
completion of all required employment paperwork. Rate of compensation will be
within Level Four, commensurate with the current year’s Classified Salary
Schedule. (enclosure)

Ransfordina Williams, Teaching Assistant - Autistic Support, full-time, 7 hours per
day, at Clearview Elementary, effective at the start of the 2026-2027 school year,
pending successful completion of all required employment paperwork. Rate of
compensation will be within Level One, commensurate with the current year’s
Classified Salary Schedule. (enclosure)

Holly Carbaugh, Teaching Assistant - Autistic Support, full-time, 7 hours per day,
at Hanover Street Elementary, effective at the start of the 2026-2027 school year,
pending successful completion of all required employment paperwork. Rate of
compensation will be within Level One, commensurate with the current year’s
Classified Salary Schedule. (enclosure)

Kaitlyn Roser, Teaching Assistant - Autistic Support, full-time, 7 hours per day, at
Hanover Middle School, effective at the start of the 2026-2027 school year,
pending successful completion of all required employment paperwork. Rate of
compensation will be within Level One, commensurate with the current year’s
Classified Salary Schedule. (enclosure)

Trudy Livelsberger, Teaching Assistant - Learning Support, full-time, 7 hours per
day, at Clearview Elementary, effective at the start of the 2026-2027 school year,
pending successful completion of all required employment paperwork. Rate of
compensation will be within Level One, commensurate with the current year’s
Classified Salary Schedule. (enclosure)

Veronica Braithwaite, from Classified Substitute to Teaching Assistant, full-time,
7 hours per day, at Hanover High School, effective at the start of the 2026-2027
school year. Rate of compensation will be within Level One, commensurate with
the current year’s Classified Salary Schedule.
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Kimberlie McCleaf, from Custodian, part-time, 4 hours per day, at Hanover High
School, to Cafeteria Worker, part-time, 5.5 hours per day, at Clearview
Elementary, effective at the start of the 2026-2027 school year. Rate of
compensation will remain the same within Level One, commensurate with the
current year’s Classified Salary Schedule.

Jordan Dick, Custodian, part-time, 4 hours per day, at Hanover High School,
effective pending successful completion of all required employment paperwork.
Rate of compensation will be within Level One, commensurate with the current
year’s Classified Salary Schedule. (enclosure)

Dania Turcios, Custodian, part-time, 4 hours per day, at Hanover High School,
effective pending successful completion of all required employment paperwork.
Rate of compensation will be within Level One, commensurate with the current
year’s Classified Salary Schedule. (enclosure)

Coaches:
Coaches for the 2026-2027 Fall Season. Rate of compensation as listed.
(enclosure)

Game Workers:
Game Workers for the 2026-2027 school year. Rate of compensation will be as
listed on the SA-107a Athletic/Event for Payment Form. (enclosure)

Team Leaders:
Team Leaders for the 2026-2027 school year at the established rate of
compensation. (enclosure)

BOARD ACTION: Mrs. Shea made a motion to approve, Second by Mrs. Gulden.
Approved on a roll call vote of 6-0.

Elementary Summer School (K-5), Washington Elementary
July 13-16 and July 20-23

Work Hours: 8:00 AM — 2:30 PM

Pay: Normal Hourly Rate

Teaching Assistant:
Stacee Coffin

BOARD ACTION: Mrs. Shea made a motion to approve, Second by Mr. Lippy.
Approved on a roll call vote of 6-0.

Coaching/Co-Curricular Increases for 2026-2027 School Year - The Board is
requested to approve the salary increase for coaching and co-curricular positions
for the 2026-2027 school year and an increase to the ranges per the attachment.
(enclosure)
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BOARD ACTION: Mrs. Shea made a motion to approve, Second by Mrs. Rice.
Approved on a roll call vote of 6-0.

Tenure - The Board is requested to approve tenure for the following teachers
effective with the end of the 2025-2026 school year:

Kelly Ackerman
Emily Becker
Delany Colgan
Madelyn Dell
Casey Dierdorff
Marissa Hunt
Teslyn Sterner
Michael West
Connor Coggins
Allyson Green
Ashley Roser

BOARD ACTION: Mrs. Shea made a motion to approve, Second by Mr. Lippy.
Approved on a roll call vote of 6-0.

Supplemental/Substitute Rate Schedule - The Board is requested to approve the
2026-2027 rate schedule as listed. (enclosure)

BOARD ACTION: Mrs. Shea made a motion to approve, Second by Mr. Huston.
Approved on a roll call vote of 6-0.

Conferences/Workshops - The Board is requested to approve the following
conference/workshop:

Dr. John Scola 2026 RTM National Superintendents Forum
Houston, Texas
September 13-15, 2026
(enclosure)

BOARD ACTION: Mrs. Shea made a motion to approve, Second by Mrs. Rice.
Approved on a roll call vote of 6-0.

Expulsion - The Board is requested to approve the enclosed expulsion waiver:
(enclosure)

BOARD ACTION: Mrs. Shea made a motion to approve, Second by Mrs. Gulden.
Approved on a roll call vote of 6-0.
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Finance

1)

2)

3)

4)

Check Registers - The Board is requested to approve the following check
registers from the General Fund including athletic, middle school, and high
school activity accounts totaling $1,507,987.60, Cafeteria totaling $32,140.86,
and Capital Reserve totaling $17,370.00, for a grand total of $1,557,498.46.
(General Fund) (Cafeteria) (Capital Reserve)

BOARD ACTION: Mrs. Shea made a motion to approve, Second by Mr. Huston.
Approved on a roll call vote of 6-0.

2026-2027 Cafeteria Budget and School Meal Pricing - The Board is requested
to approve the cafeteria budget for the 2026-2027 school year and meal pricing
for the 2026-2027 school year: Breakfast Free per state, Elementary Lunch $2.90
(previous $2.80) Secondary Lunch $3.05 (previous $2.95) Adult Lunch
TBD-calculated (previous $4.85) Milk $0.50 (no change). (enclosure)

BOARD ACTION: Mrs. Shea made a motion to approve, Second by Mrs. Gulden.
Approved on a roll call vote of 6-0.

Milk and Bread Bid - The Board is requested to approve the administration to
advertise bids for milk/drink purchases and bread purchases for the Cafeteria for
the 2026-2027 school year.

BOARD ACTION: Mrs. Rice made a motion to approve, Second by Mrs. Gulden.
Approved on a roll call vote of 6-0.

General and Workers’ Compensation Insurance - The Board is requested to
approve 2026-2027 District insurance, including Property, General Liability
including Student Leaders, Inland Marine, Crime, Business Auto, Umbrella and
Accident (Utica), along with Workers' Compensation (Eastern Alliance) serviced
by Gallagher (Weber Insurance) for premium costs for Utica $137,185.00

(prior year adjusted $131,148.00) and Eastern Alliance $51,634.00 (prior year
$48,987.00) respectively. (enclosure)

BOARD ACTION: Mrs. Shea made a motion to approve, Second by Mr. Huston.
Approved on a roll call vote of 6-0.

Student Accident Insurance - The Board is requested to approve the
Interscholastic Sports, School Trips, and Special Activities, including
school-to-work programs, Adult Volunteers Insurance, and optional student
accident program by United States Fire Insurance Company, serviced by
Gallagher (Weber Insurance): Total Premium $8,178.00 (previous year
$8,178.00). Optional Student Accident Insurance (offered to parents to purchase)
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6)

Total Premium $90.00 (previous $90.00) for 24-hour coverage, School time

coverage $22.50 (previous $22.50).

BOARD ACTION: Mrs. Shea made a motion to approve, Second by Mrs. Rice.

Approved on a roll call vote of 6-0.

LIU #12 Joint Purchasing Bid Approval 2026-2027 - The Board is requested to
approve the following Joint Purchasing Bids for the 2026-2027 school year:

Art

Spring Copy Paper

Paper

Custodial

Phys Ed/Sports Bid

Pyramid School Products
BlciryABddeiterials, LLC

MeHesreg Medical-Surgical Government

r??ﬁ’alH:"OE. D lI'\/ Inc

Rufsmis Ree RISHE S piies
D\/rgmld Scho

:FRLaAr’r Store

I Products

Q g'e Basics

Ko
National Art & School Supplies

P
N—

Bros

Office Basics

Pyramid School Products
Quill, LLC

The Art Store

Total

Kurtz Bros
National Art & School Supplies

Total

Hillyard, Inc

Office Basics

Pyramid School Products

Singer Equipment Company

Total

BSN Sports, LLC
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$590.29
$2658.78
$1,988.95
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$3 347 .92

P

$4.996:47
$78,759.93
529.829:99

$7,572.69
$2,042.16
$4,431.58

$329.13

$5,558.97
$21,529.64

$2,368.79
$831.72

$3,200.51
$931.02
$549.28
$2,485.16

$90.39

$4,055.85

$498.68



BOARD ACTION: Mrs. Shea made a motion to approve, Second by Mr. Lippy.
Approved on a roll call vote of 6-0.

7) Approval To Bid Fiber Replacement - The Board is requested to approve the
administration to advertise bids for fiber replacement from Clearview Elementary
to the Administration Office to be expensed from the Capital Reserve Fund.

BOARD ACTION: Mrs. Gulden made a motion to approve, Second by Mr. Lippy.
Approved on a roll call vote of 6-0.

8) Managed Service Provider for Contracted Special Education Staff - The Board is
requested to approve Supplemental Health Care to manage outside service
providers (ie one to one nurses and personal care assistants) beginning with the
2026-2027 school year. (enclosure)

BOARD ACTION: Mrs. Shea made a motion to approve, Second by Mr. Huston.
Approved on a roll call vote of 6-0.

J. Public Comment: None

K. Adjournment: Mr. Frederick adjourned the meeting at 6:18 PM

Board Meeting - August 10, 2026 at 6:00 PM
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