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Hanover Public School District 
School Board Meeting 

Administration Building - 403 Moul Avenue, Hanover, PA 
  

February 23, 2026 
6:00 P.M. 

 
 A. Opening Business 

○ Call to Order 
○ Pledge of Allegiance 
○ Roll Call 

■ Board Members: Mr. Frederick, Mrs. Gulden, Mr. Huston, Mrs. Rice, Mrs. 
Keeney, Mr. Lippy, Mrs. Shea, Mrs. Smith, Mrs. Walter 

■ Also Present:  
 
B. Recognition of Visitors: 
 
C. Public Comments:   
 
D.   Committee Reports 
  
          York County School of Technology – Keeney, Representative; Gulden, Alternate 
 
 Recreation – Smith, Representative; Frederick, Alternative 
  
        Meet & Discuss Professional, Classified & Administrative – Frederick, Chair; Gulden, 
 Huston 
 
 Lincoln Benefit Insurance Trust – Wentz, Representative 
 
        Legislative Liaison with Pennsylvania School Board Association – Shea, 

Representative 
  
        Policy Committee – Shea, Chair; Gulden, Smith, Rice 
 
            Educational Programs Committee – Gulden, Chair; Huston, Rice, Walter  
 
 Building & Grounds Committee – Gulden, Chair; Smith, Lippy, Walter (enclosure) 
 
 Parents’ Advisory Committee – Keeney; Frederick, Alternate 
 
 Lincoln Intermediate Unit – Shea, Representative 
 
 Student Board Members – Keatyn Bull and Payton Sherman 
 
  
E. Approval of minutes from Past Meetings - The Board is requested to approve the  

minutes for February 9, 2026 (enclosure). 
 
 BOARD ACTION: 
 
 
F. Dr. John Scola   

● Middle School Musical 
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G. Dr. Susan Seiple 

● Math Professional Development 
● Curriculum Updates 

 
 
H. Personnel  

 
1) Resignation - The Board is requested to approve the following resignation: 

 
Classified Employee: 
Jacob Edwards, Teaching Assistant at Hanover Street Elementary, effective 
February 27, 2026. 
 

  BOARD ACTION: 
 

 
2) Employment - The Board is requested to approve the following employment: 

 
Classified Employee: 
Stacee Coffin, Teaching Assistant at Hanover Street Elementary, from Learning 
Support, part-time, 5.75 hours per day, to Autistic Support/Learning Support, full-
time, 7 hours per day, effective February 23, 2026. Rate of compensation will 
remain the same. 
 
Substitute Employees: 
Jessica Reed, Substitute School Nurse, district-wide, effective pending 
successful completion of all required employment paperwork, for the remainder 
of the 2025-2026 school year. Rate of compensation will be in accordance with 
the current Substitute Rate Schedule. (enclosure) 
 
Dr. Tom Krout, Substitute Principal, district-wide, effective for the remainder of 
the 2025-2026 school year. Rate of compensation will be in accordance with the 
current Substitute Rate Schedule.  
 
Coaches: 
Coaches for the 2025-2026 spring season and rates of compensation as listed. 
(enclosure 1) (enclosure 2)  
 
Gameworker: 

 Dr. Tom Krout, Gameworker for the remainder of the 2025-2026 school year. 
Rate of compensation will be as listed on the SA-107a Athletic/Event for 
Payment Form. 
 
BOARD ACTION: 
 

  
3) Bus/Van Drivers - The Board is requested to approve the following Bus Driver: 

 
Lincoln:   
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Felix Castillo 
 
BOARD ACTION: 
 

I. Policy 
 

1) The Board is requested tentative approval for the following Policies and 
Regulations: 
 

● 204 Attendance 
● 218.2 Weapons 
● 219.1 Suspension and Expulsion 
● 219.1-R1 Suspension and Expulsion- Due Process Procedures 
● 219.1-R2 Notice of Out of School Suspension 
● 219.1-R3 Notice of Informal Hearing 
● 219.2 Discipline Hearing Waiver 
● 219.2-R1 Acknowledgement and Waiver Letter 
● 219.2-R2 Agreement, Waiver, and Stipulation 
● 219.2-R3 Notice of Formal Expulsion Hearing 
● 219.2-R4 Post-Hearing Decision 
● 219.2-R5 Re-admission Letter 
● 610 Purchases Subject to Bid 
● 611 Purchases Budgeted 
● 626 Attachment Procurement -Federal Programs 
● 805-R2 Safe2Say Procedures 

 
 
J. Finance 
 

1) Check Registers - The Board is requested to approve the following check  
registers from the General Fund including athletic, middle school, and high 
school activity accounts totaling $695,643.87, Cafeteria totaling $32,878.68, and 
Capital Reserve totaling $16,232.37, for a grand total of $744,754.92. (General 
Fund) (Cafeteria) (Capital Reserve) 

 
BOARD ACTION:  
 
 

 2) Transportation Approval - The Board is requested to approve Christina Adamson   
to transport a student for the 2025-2026 school year to and from Paradise School 
at approximate daily costs based upon the IRS standard mileage reimbursement 
rate, plus $25.00 per day, for a total of $36.46. (enclosure) 
  

 
BOARD ACTION:  

 
 
 3) INFORMATIONAL ONLY - York County School of Technology Land Purchase 

from Adult Education Fund Balance of York County School of Technology - 
  The land is located at 2201 South Queen Street and contains three parcels. 
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  Previously approved by the Joint Operating Committee and the Authority of York  
  County School of Technology.  To complete purchase of the land, need the entire  

York County School of Technology Joint Board from Member Districts to  
complete a mail in ballot on the purchase of the land as individual board member 

  ballots. 
  
K. Public Comment 
 
L. Adjournment 
  

Board Meetings - Monday, March 9, 2026 at 6:00 PM 


