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Hanover Public School District 
School Board Meeting 

Administration Building - 403 Moul Avenue, Hanover, PA 
 

January 28, 2026  
(January 26, 2026) 

6:00 P.M. 
 
 A. Opening Business 

○ Call to Order 
○ Pledge of Allegiance 
○ Roll Call 

■ Board Members: Mr. Frederick, Mrs. Gulden, Mr. Huston, Mrs. Rice, Mrs. 
Keeney, Mr. Lippy, Mrs. Shea, Mrs. Smith, Mrs. Walter 

■ Also Present:  
 
B. Recognition of Visitors: 
 
C. Public Comments:   
 
D.   Committee Reports 
  
          York County School of Technology – Keeney, Representative; Gulden, Alternate 
 
 Recreation – Smith, Representative; Frederick, Alternative 
  
        Meet & Discuss Professional, Classified & Administrative – Frederick, Chair; Gulden, 
 Huston 
 
 Lincoln Benefit Insurance Trust – Wentz, Representative 
 
        Legislative Liaison with Pennsylvania School Board Association – Shea, 

Representative 
  
        Policy Committee – Shea, Chair; Gulden, Smith, Rice 
 
            Educational Programs Committee – Gulden, Chair; Huston, Rice, Walter  
 
 Building & Grounds Committee – Gulden, Chair; Smith, Lippy, Walter (enclosure) 
 
 Parents’ Advisory Committee – Keeney, Representative; Frederick, Alternate 
 
 Lincoln Intermediate Unit – Shea, Representative 
 
 Student Board Members – Keatyn Bull and Payton Sherman 
 
  
E. Approval of minutes from Past Meetings - The Board is requested to approve the  

minutes for January 12, 2026 (enclosure). 
 
 BOARD ACTION: 
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F. Dr. John Scola   
● Board Appreciation 

 
 
G. Dr. Susan Seiple 

● January 19th Professional Development 
● Stakeholder Engagement 

 
 
H. Motion - The administration is recommending that students, in order to graduate from 

Hanover High School, must attain 24 credits, effective July 1, 2026, comprised       
of the following: 

 
● 4 Credits of English 
● 3 Credits of Math 
● 3 Credits of Science 
● 3 Credits of Social Studies* 
● 0.5 Credits of Physical Education 
● 0.5 Credits of Health 
● 1 Credit in either Science, Social Studies, Math, or STEAM 
● 9 Elective Credits of approved courses found in the Educational Planning Guide 

 
*Required 
* Civics Test  
* Personal Finance Exam  (enclosure) 

 
 
  BOARD ACTION: 
 
 
 I. Personnel  

 
1) Resignation - The Board is requested to approve the following resignation: 

 
Substitute Employee: 
Laura Kanagy, Professional Substitute, effective December 31, 2025. 
 

  BOARD ACTION: 
 
 

2) Termination - The Board is requested to approve the following termination: 
 

Classified Employee: 
Alyssa Dix, Teaching Assistant at Hanover Street Elementary, effective January 
15, 2026. 
 
BOARD ACTION: 

 
 

3) Employment - The Board is requested to approve the following employment: 
 
Substitute Employees: 
Steve Wiles, Professional Substitute, for the remainder of the 2025-2026 school 
year. Rate of compensation will be in accordance with the current Substitute 
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Rate Schedule. 
 
Thomas Clowes, Professional Substitute, for the remainder of the 2025-2026 
school year. Rate of compensation will be in accordance with the current 
Substitute Rate Schedule. 
 
Troy Chrismer, Classified Substitute, for the remainder of the 2025-2026 school 
year. Rate of compensation will be in accordance with the current Substitute 
Rate Schedule. 
 
Gameworker: 

 Chris Hull, Gameworker for the 2025-2026 school year. Rate of compensation 
will be as listed on the SA-107a Athletic/Event for Payment Form. 
 
BOARD ACTION: 
 
 

4) Leave of Absence - The Board is requested to approve the following request for 
leave of absence: 

 
 Classified Employee: 

Steve Laughman, Maintenance Craftsman II, leave of absence (FMLA) effective 
January 30, 2026, for approximately 4-6 weeks. 

 
BOARD ACTION: 

 
  

5) Bus/Van Drivers - The Board is requested to approve the following Bus/Van  
Drivers and Aides: 
 
 Lincoln:   
 
Van Drivers 
Taylor Bermudes 
Larry Trent 
Zulma Martinez-Thomas 
Mary Krichten 
Allent Fream 
 
Bus Drivers 
Kierra Gross 
Heather Wolf 
Richard Lease 
Teresa Bush 
 
Bus Aides 
Ily Velazquez Smith 
Liyah Zartman 
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Van Aide 
Destiney Shue 
 
BOARD ACTION: 

 
 
J. Finance 
 

1) Check Registers - The Board is requested to approve the following check  
registers from the General Fund including athletic, middle school, and high  
school activity accounts totaling $1,384,869.49, Cafeteria totaling $24,448.25,  
and Capital Reserve totaling $78,704.83, for a grand total of $1,488,022.57 
(General Fund) (Cafeteria) (Capital Reserve) 

 
BOARD ACTION:  
 
 

 2) Lincoln Intermediate Unit #12 General Operating 2026-2027 Budget - The Board 
is requested to approve the Lincoln Intermediate Unit #12 General Operating  
2026-2027 Budget in the amount of $9,444,489 (prior year $9,132,966) and a  
cost to the District of $0 (prior year $2,890.18) (enclosure) 
 
BOARD ACTION: 
 
 

3) Tax Collector Exonerations - The Board is requested to exonerate Holly Liska,  
Tax Collector, from the collection of the following tax bills: Real Estate Taxes (bill  
amounts listed as face value, penalty also due) bills turned over as of December  
31, 2025, to York County for collection:  

2025 Real Estate Taxes 179 bills $594,014.57 (prior year 182 bills 
         $575,264.45) (enclosure 2025 Full) 
2025 Real Estate Interim Taxes 5 bills $13,650.60 (enclosure) 
2024 Real Estate Interim Taxes 26 bills $9,217.36 (enclosure) 
2023 Real Estate Interim Taxes 3 bills $366.84 (enclosure) 
 

BOARD ACTION: 
 
 

K. Public Comment 
 
L. Adjournment 
  

Board Meeting - February 9, 2026 at 6:00 PM  
Board Meeting - February 23, 2026 at 6:00 PM 


