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Hanover Public School District 
School Board Meeting 

Administration Building - 403 Moul Avenue, Hanover, PA 
  

August 25, 2025 
6:00 P.M. 

 
 A. Opening Business 

○ Call to Order 
○ Pledge of Allegiance 
○ Roll Call 

■ Board Members: Mr. Frederick, Mrs. Gulden, Mr. Huston, Mrs. Kacar, Mrs. 
Keeney, Mr. Lippy, Mrs. Shea, Mrs. Smith, Mrs. Walter 

■ Also Present:  
 
B. Recognition of Visitors: 
 
C. Public Comments:   
 
D.   Committee Reports 
  
          York County School of Technology – Keeney, Representative; Gulden, Alternate 
 
 Recreation – Shea, Representative; Frederick, Alternative 
  
        Meet & Discuss Professional, Classified & Administrative – Frederick, Chair; Gulden, 
 Huston 
 
 Lincoln Benefit Insurance Trust – Wentz, Representative 
 
        Legislative Liaison with Pennsylvania School Board Association – Shea, 

Representative 
  
        Policy Committee – Shea, Chair; Gulden, Smith, Walter 
 
            Educational Programs Committee – Gulden, Chair; Huston, Kacar, Walter  
 
 Building & Grounds Committee – Gulden, Chair; Smith, Lippy, Kacar (enclosure) 
 
 Parents’ Advisory Committee – Keeney; Frederick, Alternate 
 
 Lincoln Intermediate Unit – Kacar, Representative 
 
  
E. Approval of minutes from Past Meetings - The Board is requested to approve the  

minutes for August 11, 2025 (enclosure). 
 
 BOARD ACTION: 
 

 
F. Dr. John Scola   

● Slide Show/Opening Day Festivities and Awards 
● First Week Schedule 
● Thursday Night Football 
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G. Dr. Susan Seiple 

● Opening Professional Development 
● Bullying Prevention 

 
 
H. Personnel  

 
1) Employment - The Board is requested to approve the following employment: 

 
Classified Employee: 
Mary Roberts, change in status from Classified Substitute to Cafeteria Worker, 
part-time, 4 hours per day, effective August 25, 2025. Rate of compensation will 
remain the same in Level One.   
 
Alyssa Dix, change in status from Classified Substitute to Teaching Assistant 
(AS/LS), full-time, 7 hours per day, at Hanover Street Elementary effective 
August 25, 2025. Rate of compensation will remain the same in Level One.  
 
Substitute Employee: 
Kelly Garcia, change in status from Lunchroom/Playground Supervisor, part-time, 
to Classified Substitute, effective August 13, 2025. Rate of compensation will be 
in accordance with the current Substitute Rate Schedule. 
 
Coaches: 
Coaching Staff Update for the 2025-2026 Fall season and rate of compensation 
as listed. (enclosure)  
 
Gameworkers: 

 Gameworkers for the 2025-2026 school year. Rate of compensation will be as 
listed on the SA-107a Athletic/Event for Payment Form. 

 
● Mary Jewell 
● Jason Resh 

 
Team Leader: 
Team Leader Update for the 2025-2026 school year at established rate of 
compensation. (enclosure) 
 
BOARD ACTION: 

 
I. Finance 
 

1) Check Registers - The Board is requested to approve the following check  
registers from the General Fund including athletic, middle school, and high  
school activity accounts totaling $365,816.91, and Capital Reserve totaling  
$268,034.57, Grand total $633,851.48 (General) (Capital Reserve)  

 
BOARD ACTION:  
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J. Public Comment 
 
K. Adjournment 
  

Board Meetings - September 8 & 22 at 6:00 PM 


