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Hanover Public School District 
School Board Meeting 

Administration Building - 403 Moul Avenue, Hanover, PA 
  

April 19, 2022 
6:00 P.M. 

 
 A. Opening Business 

○ Call to Order 
○ Pledge of Allegiance 
○ Roll Call 

■ Board Members: Mr. Frederick, Mrs. Gallagher, Mrs. Gulden, Mr. Huston, 
Mrs. Kacar, Mr. Kauffman, Mrs. Keeney, Mr. Lippy, Mrs. Shea 

■ Student Board Members:  Sharon Gearhart 
 
■ Also Present:   

 
B. Recognition of Visitors: 
 
C. Public Comments:   
   
D. Approval of Minutes from Past Meetings - The Board is requested to approve the 

minutes for March 28, 2022, and April 4, 2022 
● 03-28-22 (enclosure) 
● 04-04-22 (enclosure) 

          
BOARD ACTION: 

  
  
E. Committee Reports 
  
          York County School of Technology – Keeney, Representative; Gulden, Alternate 
 
 Recreation – Gallagher, Representative, Shea, Alternate 
  
        Meet & Discuss Professional, Classified & Administrative – Frederick, Chair; Gulden, 
 Huston 
 
 Lincoln Benefit Insurance Trust – Wentz, Representative 
 
        Legislative Liaison with Pennsylvania School Board Association – Shea, 

Representative 
  
        Policy Committee – Shea, Chair; Gulden, Kauffman, Kacar 
 
            Educational Programs Committee – Gulden, Chair; Huston, Kacar, Kauffman 
 
 Building & Grounds Committee – Gulden, Chair; Gallagher, Lippy  
 
 Parents’ Advisory Committee – Keeney; Frederick, Alternate 
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 Lincoln Intermediate Unit – Kacar, Chair 
 
 Student Board Members – Gearhart 
 
F.  Dr. John Scola 

● New Hires                                
 
G. Dr. Susan Seiple   

● Teacher Induction Recognition 
 
H. Personnel  

 
1) Retirements - The Board is requested to approve the following retirement: 

 
Professional Employee: 
Barbara Sanders, Teacher, Grade 3, at Washington Elementary, effective June 
30, 2022, at the end of the 2021-2022 school year. Mrs. Sanders will retire with 
25 years of service to the District. (enclosure) 
 
BOARD ACTION: 
 

 
2) Resignations - The Board is requested to approve the following resignations: 

 
Classified Employees: 
Anthony White, full-time Custodian at the High School, effective April 14, 2022. 
 
Robert Furr, part-time Custodian at Hanover Street Elementary, effective April 8, 
2022. 
 
Melissa McCaulsky, part-time Cafeteria Worker at the Middle School, effective 
April 8, 2022. 
 
BOARD ACTION: 

 
 
3) Employment - The Board is requested to approve the following employment: 

   
Professional Employees: 
Lindsay Edwards, Secondary Music Teacher - Orchestra, at the High 
School/Middle School, effective at the beginning of the 2022-2023 school year. 
Rate of compensation will be $51,713. 
 
Maria Balafoutas, Teacher at Clearview Elementary, effective at the beginning of 
the 2022-2023 school year. Rate of compensation will be $51,713. 
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Meagan Holder, Secondary Math Teacher, at the High School, effective at the 
beginning of the 2022-2023 school year pending successful completion of all 
required employment paperwork. Rate of compensation will be $51,713. 
(enclosure) 
 
Ethan Grove, Tech Ed Teacher, at the High School, effective for the 2021-2022 
school year pending successful completion of all required employment 
paperwork. Rate of compensation will be $51,513 (prorated). (enclosure) 
 
Beth Felix, Teacher - Autistic Support, at Washington Elementary, effective at the 
beginning of the 2022-2023 school year pending successful completion of all 
required employment paperwork. Rate of compensation will be $84,786. 
(enclosure)  
 
BOARD ACTION: 
 
 
Professional Employee: 
Brooks Keeney, Teacher at Washington Elementary, effective at the beginning of 
the 2022-2023 school year pending successful completion of all required 
employment paperwork. Rate of compensation will be $51,713. (enclosure) 
  
BOARD ACTION 
 
 
Summer Worker: 
Daniel Hinkle, 2022 Summer Maintenance Worker, part-time, district-wide. Rate 
of compensation will be consistent with his current rate as part-time Cafeteria 
Delivery/Inventory Worker.  
 
Supplemental Employees: 
Marie Grenchik, Piano Accompanist, co-curricular, for the 2021-2022 school 
year. Rate of compensation will be $1,000. 
 
Jonathan Ross, Varsity Assistant Football Coach, for the 2022-2023 Season, 
pending successful completion of all required employment paperwork. Rate of 
compensation will be $2,800.  (enclosure) 
 
Change of Status: 
Christian Hernandez, part-time Custodian at the High School, to full-time, 8 hours 
per day, Custodian effective April 11, 2022. Rate of compensation will remain the 
same. 
 
BOARD ACTION: 
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 4) Driver - The Board is requested to approve the following Lincoln Bus Lines  
driver: 

● Thomas Miller 
  
  BOARD ACTION: 
 
 
I. Policy 
 
 1) The Board is requested to tentatively approve the following policies and 

Regulations: 
● 000 Board Policy/Administrative Regulations 
● 002 Authority and Powers 
● 218 Student Discipline 
● 227 Controlled Substances/Paraphernalia 
● 701 Facilities Planning 
● 815 Acceptable Use of Information Technology 
● 815-R1 Acceptable Use of Information Technology Parent/Student 

Agreement Form (K-2) 
● 815-R2 Acceptable Use of Information Technology Parent/Student 

Agreement 
● 815-R3 Acceptable Use of Information Technology Employee Agreement 
● 815.2 Acceptable Posting 

   
BOARD ACTION: 

 
 
 2) The Board is requested to approve the following regulations: 

● 331-R1 Meal Reimbursement Program 
● 431-R1 Meal Reimbursement Program 
● 531-R1 Meal Reimbursement Program 

   
BOARD ACTION: 

 
 
J. Budget and Finance 
 

1) Check Registers - The Board is requested to approve the following check  
registers from the General Fund including athletic, middle school and high  
school activity accounts totaling $361,070.51 and Cafeteria totaling  
$18,100.56, Grand total $379,171.07. (General Fund) (Cafeteria) 

 
 BOARD ACTION: 
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2) Monthly Reports - March - The Board is requested to approve the following  
March monthly reports: 
 

Board Budget Summary 
Tax Collector 
Tax Collector Quarterly 
Investment 
Cafeteria   

  
 BOARD ACTION: 
 

 
K. Public Comment 
 
L. Adjournment 
  

Board Meeting - May 9 & 23, 2022   
 


